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OVERVIEWOVERVIEWOVERVIEW
Imagine a place where children who have known hardship discover
hope, purpose, and the opportunity to change the course of their lives.
Victory Village is more than a school; it is a Christ-centered community
where children from families with significant financial need will be
equipped to become the leaders God created them to be. Through
exceptional academics, intentional Christian discipleship, and a
nurturing family-style environment, students will gain the knowledge,
character, and confidence to break cycles of poverty, strengthen their
communities, and influence the future of Uganda for generations to
come.

At Victory Village, every child will be known by name, loved like family,
and challenged to reach their God-given potential. With small class
sizes, caring teachers, safe dormitories, project-based learning,
leadership development, agriculture, entrepreneurship, and practical
life skills, students will be prepared not only to earn a living but to lead
lives of purpose and service. We believe education can transform a
child, but when that education is rooted in the love of Christ, it can
transform families, communities, and even a nation. Together, we aren’t
simply building a school; we’re investing in a generation of disciples,
leaders, and world changers.



WHY JINJA?WHY JINJA?WHY JINJA?

02

Jinja is more than the location of Victory Village; it is a place of
tremendous opportunity. As one of Uganda’s fastest-growing regions,
Jinja is home to expanding industries, agriculture, tourism, and
education, making it an ideal place to prepare young people for
meaningful careers and leadership. Its central location also allows
Victory Village to serve children from surrounding rural communities
where poverty often limits access to quality education and opportunity.

By establishing Victory Village in Jinja, we are investing where today’s
children can become tomorrow’s leaders. Our vision is to equip students
with a Christ-centered education, practical life skills, and the
confidence to solve real problems in their communities. 

We believe these graduates will become
teachers, entrepreneurs, healthcare
professionals, pastors, farmers,
engineers, and business leaders who will
strengthen families, create opportunities
for others, and help shape the future of
Uganda. Jinja is where that vision begins
but our prayer is that its impact will
reach far beyond its borders.
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Victory School: A Christian primary and secondary school offering day
and boarding education with low student-teacher ratios, strong
academics, specialized leadership training, and spiritual development.

Village Dormitories: Family-focused living in a loving and safe
environment.  Each dorm will have 12 children of multiple ages living
together with a caring dorm mother.  Children will experience a safe
and nurturing environment to grow up while in school.  

Victory Retail: An on-site retail shop to sell products made by Victory
students, income generation projects, and to reinforce entrepreneurial
training and leadership.

Ministry Center: The multi-purpose hall will host worship services,
discipleship classes, Bible clubs, and community outreach, forming the
spiritual heart of the village.

ORGANIZATIONALORGANIZATIONAL

BACKGROUNDBACKGROUND

ORGANIZATIONAL
BACKGROUND

Victory Children’s Outreach (VCO), a
ministry of Digital Discipleship (a
501c3 organization), has been serving
children and families in Uganda
since 2022. With 110 child
sponsorships, discipleship programs,
and partnerships with local
churches and schools, VCO has a
proven track record of effective
ministry and stewardship.

Trauma-Informed Approach: Our staff and teachers will be trained and
equipped to recognize the effects of trauma in students and trained in
how to best counsel and nurture students from difficult situations. 
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SUSTAINABILITY PLANSUSTAINABILITY PLANSUSTAINABILITY PLAN
Victory Village is designed not only for immediate impact but also for
long-term sustainability. Here's how we plan to ensure that the project
thrives for years to come:

1. Income-Generating Activities: Retail shop revenue, contract work from
vocational units, and sale of produce and goods.

2. Child Sponsorship: All students will be under our current sponsorship
program ($50 per month)

3. Staffing Model: Mix of mission-supported staff and local professionals
with intern pipelines.

4. Partnerships: churches, ministries, and donors.

5. Transparency and Accountability: Annual impact and financial
reporting.

6. Contingency and Maintenance: 10% fund for flexibility and long-term
building care.
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Phase 1: $290,000, Secure the Future
Land Purchase- at least 8 acres, $125,000
Architectural Plans, approvals, fees- $25,000
Drainage, walkways, roads- $20,000
Live-In Caretaker’s House- $30,000
Security Fencing, Gate, Guard House- $25,000
Well- $15,000 (including a solar pump and water tank)
Electricity access and Solar Back-up, $15,000
Septic/Sewer System- $15,000
Project Manager/Engineer: $20,000

BUDGET ESTIMATESBUDGET ESTIMATESBUDGET ESTIMATES

Phase 3: $320,000, Create Family Homes
10 Victory Homes for Boarding: each with 12 students, caretaker-$250,000 
Project Manager/Engineer: $20,000
Large School Bus- $50,000

Phase 4: $495,000, Complete the Educational Journey
10 Victory Homes for Boarding: each with 12 students and caretaker, $250,000
4 Classroom Block, toilets- 1 homeroom for S1, S2, S3, S4, $75,000
4 Classroom Block, toilets- 1 homeroom for S5, S6, Science & Computer Labs
$75,000
4 Classroom Block, toilets- Flex rooms for classes, $75,000
Project Manager/Engineer: $20,000

Project Total: $1,600,000

Phase 2: $330,000, Establish the Village
Multi-purpose building with toilets, seating, stage, and sound system $45,000
5 Classroom Block, toilets- $75,000, Kindergarten, P1, P2, P3, Art & Music Room
5 Classroom Block, toilets- $75,000, P4, P5, P6, P7, Nurses Station
3 Room Block- Retail Shop, Storage, Office, Equipment, shelving- $35,000
School Kitchen, Lunchroom and Supplies- $60,000
Trash Incinerator, Clothes Lines- $5,000
Sports field and playground- $10,000
Signage and Marketing- $5,000
Project Manager/Engineer: $20,000

Projected Cost: 1,435,000
Contingency: 165,000
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FIND YOUR PLACE INFIND YOUR PLACE IN
THE VILLAGETHE VILLAGE

FIND YOUR PLACE IN
THE VILLAGE

1.1.1. VICTORY FOUNDER
Contribution: ($100,000+): Major investment in land, infrastructure, or an
entire phase of the Village

2.2.2. VILLAGE BUILDER
Contribution: ($50,000–$99,999): Build a classroom/academic block, fund
the school bus, or provide major campus infrastructure

3.3.3. LEGACY PARTNER
Contribution: ($25,000–$49,999): Build a Victory Home, caretaker's home,
guard/security facilities, or major portion of multipurpose building

4.4.4. EMPOWERMENT PARTNER
Contribution: ($10,000–$24,999): Provide clean water, solar/electrical
infrastructure, septic system, playground, or equip learning spaces

5.5.5. HOPE GIVER
Contribution: ($5,000–$9,999): Equip classrooms, provide technology,
furnish a Victory Home, provide kitchen equipment or school supplies

6.6.6. COMMUNITY SPONSOR
Contribution: ($1,000–$4,999): Beds, desks, Bibles, books, sports equipment,
kitchen supplies, computers or landscaping

7.7.7. FRIEND OF VICTORY
Contribution: (Up to $999): Bedding, books, school supplies, household
supplies and other needs

Legacy Opportunities: Classroom Block ($75,000), Victory Home ($25,000),
Retail/Office Block ($35,000), Ministry Hall ($45,000), Caretaker’s House ($30,000),
Playground/Sports field ($10,000)
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CALL TO ACTIONCALL TO ACTIONCALL TO ACTION
Our vision is anchored in Romans 8:37: “In all these things we are more
than conquerors through Him who loved us.” We believe every child,
regardless of their circumstances, can live a life of purpose and
victory, using their God-given gifts to transform the world.

Victory Village will be more than just a school; it will be a launchpad
for transformed lives, renewed families, and empowered leaders. We
invite you to join us in laying a foundation that will last for
generations, both physically and spiritually.

Together, we can build a future of victory.

To get involved, visit www.digitaldiscipleship.online/victoryoutreach 
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THANKTHANK
YOUYOU
THANK
YOU
Please consider supporting us in prayer as we move forward with this
project.  Together, we can help children from very difficult places find
victory in life and Christ!  Reach out to explore other ways to partner with
Victory Children’s Outreach in our work! 

912-270-0474

anne@digitaldiscipleship.online

digitaldiscipleship.online


	VICTORY VILLAGE
	Jinja, Uganda

	OVERVIEW
	Jinja is more than the location of Victory Village; it is a place of tremendous opportunity. As one of Uganda’s fastest-growing regions, Jinja is home to expanding industries, agriculture, tourism, and education, making it an ideal place to prepare young people for meaningful careers and leadership. Its central location also allows Victory Village to serve children from surrounding rural communities where poverty often limits access to quality education and opportunity.

	PROGRAM COMPONENTS
	ORGANIZATIONAL BACKGROUND
	SUSTAINABILITY PLAN
	BUDGET ESTIMATES
	Phase 1: $290,000, Secure the Future
	Phase 2: $330,000, Establish the Village
	Phase 3: $320,000, Create Family Homes
	Phase 4: $495,000, Complete the Educational Journey
	Projected Cost: 1,435,000
	Contingency: 165,000
	Project Total: $1,600,000

	FIND YOUR PLACE IN THE VILLAGE
	1.
	VICTORY FOUNDER

	2.
	VILLAGE BUILDER

	3.
	LEGACY PARTNER

	4.
	EMPOWERMENT PARTNER

	5.
	HOPE GIVER

	6.
	COMMUNITY SPONSOR

	7.
	FRIEND OF VICTORY


	CALL TO ACTION
	THANK YOU
	912-270-0474
	anne@digitaldiscipleship.online
	digitaldiscipleship.online


